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Individuals from 
disadvantaged 
backgrounds and others 
that are not normally 
exposed to philosophy

Developing philosophical 
learning materials, including 
curriculums, resources and 
publications

Trained and accredited 
specialists delivering 
philosophical sessions in 
schools, workplaces and 
other learning spaces

Undertaking research, 
partnership building and 
influencing to show the value 
of philosophical enquiry

Individuals become philosophical thinkers, 
able to apply independent, critical and 
creative thought processes that will positively 
influence their approach to life

Individuals develop key life skills, including 
problem solving, decision making, 
communication, and teamwork skills

Individuals develop personal confidence, 
empathy and leadership qualities, to 
become leaders in society

Individuals achieve better educational and 
workplace results, have a greater appetite 
for learning, and higher aspirations for 
education and work

Classes, workplace teams and other groups 
are able to communicate and collaborate 
effectively, manage conflict, and come to 
better decisions to achieve better outcomes

Schools, organisations and other institutions 
see the value of philosophical thinking, and 
nurture their environments and culture to 
become high achieving, enjoyable and 
fulfilling places to study, work and be

An inclusive and thriving 
society built on a diversity 
of ideas and contributions

Individuals are able to 
succeed professionally and 
personally, and contribute 
positively to society
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Welcome
The feedback we get from teachers and the participants on our 
programmes is clear: philosophy can make a huge difference in terms of 
listening skills, critical thinking, problem solving and the ability to 
articulate oneself. These are all skills which are vitally urgent in our times. 
  
The impact of education cuts continues to be felt, but most of our schools 
continue to see the value in working with us and we have reached more 
children this year than last. To ensure sustainability for the future, we have 
a plan to diversify our work, to bring the benefits which have been felt by 
pupils, teachers, looked-after children, students and prisoners to the 
workplace. 
  
I hope you’ll enjoy the insights this report gives into the work undertaken 
by The Philosophy Foundation and the impact we are having for a wide 
range of people across a variety of sectors. 

We were delighted that the innovative impact of our work was 
acknowledged by the awarding of an MBE to our Co-CEO and Co-founder, 
Emma Worley, in the 2020 New Year Honours List for services to 
innovation. 

Truda Spruyt Chair of Trustees 

Trustee Board

Truda Spruyt - Chair 
Director, Four Culture

Jonathan Douglas 
Director, National Literacy Trust

Andrew Russell 
Head of Partnership at EasyPeasy & 
Philosophy Postgraduate

Shalini Sequeira 
Lawyer and Coach

John Skelton 
Engineering & Material Architect, 
Exterion Media

Cathy Tupman 
Department Manager, Imperial 
College London

95%  of our schools 
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national average of 
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58% of our schools 
have double the 

national average of 
pupil premium 
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Co-CEO 
Co-Founder

Peter Worley  
Co-CEO 

Co-Founder

The Philosophy Foundation 2018-19 Summary 

Since forming as a social enterprise in 2007 we have worked directly 
with over 48,000 young people in schools - nursery, primary and 
secondary - helping them to develop vital cognitive and affective skills 
that can enhance their schoolwork and their life beyond school. Over 
90% of our schools have more than the national average of children 
on free school meals, with 56% of our schools having double the 
national average, in addition to being in areas that serve communities 
with a wide mix of language and educational needs. 

July 2019: Review of environmental 
policy. Updated to cover paper, energy, 
physical resources, travel, maintenance 
and culture

August 2019: TPF measures its 
carbon footprint and offsets the 
excess.

September 2018: TPF is a paperless Charity 

At The Philosophy Foundation (TPF) we are aware of our 
environmental impact and aim to continually improve our 
environmental performance as an integral part of our business 
strategy and operating methods, with regular review points.  

For the first time we offset our energy usage, using Gold Standard UK 
calculator Climate Care. We are aiming to Go Climate +; a step further 
than carbon neutral; Go Climate+ is our endeavour to add something 
back to the environment by offsetting more than our carbon 
footprint. We plan to do this at the end of the next fiscal year. 

A Carbon Neutral Company

Funds have been declining considerably in education over the last 5 years, and despite this we have maintained an average re-contract rate with 
schools of 91% since 2010 (when we became a charity) - and last year managed to retain 92% of our schools. This demonstrates the high level of 
impact and value schools place on our work, as they pay for it from their own budgets. 

https://www.goldstandard.org/guided-tour/sustainable-business%22%20%5Cl%20%22sustainable-business
https://www.goldstandard.org/take-action/offset-your-emissions
https://www.goldstandard.org/guided-tour/sustainable-business%22%20%5Cl%20%22sustainable-business
https://www.goldstandard.org/take-action/offset-your-emissions


Today more than ever we need the understanding, critical 
thinking skills and perspective that philosophy brings.  

Founded in 2007 The Philosophy Foundation’s mission is to bring 
understanding, wisdom and flourishing to the heart of education for children 

and adults. We do this primarily by facilitating philosophical enquiry in schools, 
as well as in learning communities and in the workplace. 

We believe that: 

• Reasoning skills developed through philosophical enquiry are an 
indispensable foundation of all aspects of learning. 

• Philosophy, like maths, music or physical education, is intrinsically worth 
doing and intrinsically engaging. 

All our specialist philosophy teachers hold a bachelor’s degree in philosophy, 
and are trained and supported to work in the different settings where they 
conduct their enquiries, from primary schools to businesses and prisons.  

Our overall aim is to equip our beneficiaries to 
participate fully in society. 

Our Mission
We achieve our mission through: 

• Directly working in schools and 
other educational environments. 

• Training philosophers and 
teachers

• Developing resources

• Working in the wider 
community

• Research and development

• Working in partnership with others

• Public engagement

In 2018-19, thanks to funding 
from the Royal Institute of 
Philosophy we were able to 
expand our reach across the 
UK, from Jersey to Aberdeen.

"The Philosophy Foundation is an exceptional organisation. Its staff are highly committed, professional, and also creative in the way 
they make philosophy available to everyone, including our newest citizens. The ability of a little philosophy to transform pupils - making 

them sharper thinkers, more rounded citizens, more morally aware - is increasingly well-established. The Philosophy Foundation are 
leaders in this field.”  Dr Stephen Law



The Dominie 
Continued at  co-educational 
school for dyslexic and 
dyspraxic children

Community work 
Ran 20+ sessions for adults and children 
with Forest Hill community Library and 
other local partners. 

Achieving our mission: Beneficiaries 
We achieve our mission through working in schools,  in the wider community and in unique settings with children and vulnerable adults

Homeless 
Volunteered at the House of St. Barnabas to 
provide extra training in their employment 
academy helping the homeless into work 

Prisons 
Continued working at HMP Belmarsh and 
Brixton, and started work at Pentonville and 
Wandsworth

52 schools have weekly  
philosophy (up from 34 
last year)

94% re-contract rate 
in schools which pay 
for our work

6,000 pupils reached 
(up from 4,000 last year)

Lego 
Worked with young people in Denmark as part of 
an outreach program with Lego

Bridging the Gap 
95% of our schools have 
above average pupil 
premium numbers

Secondary Workshops 
2,100 Secondary pupils 
took part in one-day 
philosophy workshops

58% have more than 
double (28%+) the 
national average of 
pupil premium students

GOSH School 
Continues working with children who 
spend long periods of time at GOSH



Teacher Training 
132 teachers trained in 2018-19. Down from the previous year (238) 
but, as with the stage 1 training, our feedback provides assurance as to 
the quality TPF’s teacher training.  

100% good or 
outstanding 

(feedback from teachers who 
attended training)  

Stage 1 Training  

In 2018-19 TPF trained 86 individuals through our Stage 1 training 
programme, 20% fewer than last year’s numbers but high quality 
standards maintained and everyone who attended the training rated it 
as good or outstanding.  

“Totally exceptional. I am not 
being over the top when I say it 
does reaffirm a little faith in 
humanity. It was very empowering 
to be there with others with the 
same interest in thinking and 
questioning.” 2018-19 attendee of 
our Stage 1 philosophy in schools 
course. 

We ran Stage 1 training with 5 
Universities: 

• King’s College London 
• Edinburgh 
• Sheffield 
• University of Southern 

Denmark 
• McMasters, Canada.

Achieving our mission: Training 

Good
80%

Outstanding
20%

Stage 1 feedback

Training days 
7 teacher training 
days in 2019/20

Associate teachers 
20 teachers to date are 
‘associates' through 20h 
of individual training

Partner schools 
 We ran weekly 
training in 8 partner 
schools

Business Training 
In 2018-19 TPF developed three philosophy workshops in business 
to foster critical, creative and collaborative thinking in the workplace. 
Surplus raised from business training supports our work with 
disadvantaged groups.

Trained Philosophers 
26 philosophers 
accredited through 20 
hours of practice and 
mentoring

High standards 
23% of TPF trainees 

passed at the 
highest level



January 2019. Published ‘100 ideas for questioning’ 
under Bloomsbury ‘100 ideas for teachers’ series. 

April 2019. The If Machine was published 
in Danish and Turkish. It was on its second 
print run in Turkey by September 2019. 

July 2019. Second edition of flagship 
educational resources to promote the teaching 
of philosophy in schools. The book has been 
selling well since it was first published in 2011 

In August 2019 TPF Published an Early Years 
Philosophy Curriculum. The first of its kind. 

The Website continues to be a valuable tool, 
through the videos and free resources.  
There was a 50% increase in website 
visits in 2018-19.  

220 lesson plans on website (up from 
185 last year), plus new articles and 

videos. 

Achieving our mission: Resources and Publications

In 2019 we partnered with the Stephen 
Lawrence Charitable Trust to provide them 
with resources for all school age children to 
engage with the themes of the first ever 
National Stephen Lawrence Day on April 
22nd through philosophical enquiry.

Reviews  

The If Machine 
“A welcome second edition of what is still the best 
book of its kind on the market: an invaluable 
resource for teachers wanting to try out some 
philosophy in their classroom, and a significant 
contribution to educational theory.” - Michael Hand, 
Professor of Education, University of Birmingham 

100 Ideas For Questioning 
My advice to primary school teachers: get hold of this 
book and have it at your fingertips as you plan your 
lessons and work with your class.” –   Dr Philip Cam, 
Adjunct Associate Professor, University of New 
South Wales, and author of '20 Thinking Tools', 



In partnership with King’s College London for 
two years we have researched and developed 
our method of facilitating philosophy. In 
particular we researched, through two studies, 
the impact of explicitly teaching critical 
thinking tools and metacognitive strategies. 

In both studies we worked with classes for just 
one term (12 weeks). A control and intervention group were used in each 
study. In 2018-19 we worked with 220 ten and eleven year-old children across 
eight classes in three partner state schools in South East London.  

First Year 
We learned through our research that teaching critical thinking skills within a 
philosophical enquiry can help children to be able to use them more 
successfully. 

Second Year  
We repeated the study focusing on teaching the skills descriptively rather 
than prescriptively, i.e. teaching the terms when the children use them, and 
coaching them to use them appropriately once they have been explained.  

This year’s  study also 
measured metacognitive 
skills, that  is, the pupils’ 
ability to plan, monitor 
and evaluate their own 
thinking about the 
philosophical question at 
hand.  

Summary of findings 

The total use of critical thinking 
tools (CT) and metacognitive 
skills (MC) rose substantially 
more in the intervention group 
than in the control group.  
Using CT skills such as 
‘providing a counter-example’ 
does not necessarily mean the 
pupils were using the CT tool 
appropriately . For example, if a 
participant responds  to ‘All 
superheroes can fly’ with ‘but some people can’t fly’. They have used a 
counter example but it does not disprove the first statement, so it is 
unsuccessful. In this study we looked not only for uses of CT and MC skills, 
but also the success rate, which was much higher in the intervention group. 

Action and dissemination  

• TPF will train all specialists to explicitly teach CT and MC skills 
during philosophy sessions at appropriate times, and include this 
new intervention in all forward training. 

• Peter Worley wrote and presented academic papers on the 
importance of critical thinking within philosophy at Bologna 
University, University of Cork and the University of Southern 
Denmark. 

• Emma Worley wrote and presented a paper on the research we 
have undertaking with King’s College London at Bologna 
University, Cambridge University, the Education Festival and 
London Research Education event. 

Achieving our mission: Research



Philosopher Surveys 

In 2018/19 our philosophers reported that children made most progress in 
independently explaining their own ideas. A key skill that we aim to develop 
at the outset of every term we work with a class. More advanced philosophical 
thinking such as ‘Abstract thinking’ and ‘Using philosophical knowledge’ are 
usually developed over a longer time frame. This is one of the reasons the 
majority of our work is with classes on a regular basis. 

“Using philosophical knowledge” showed the least progress. This is the most 
difficult skill to progress with but as we implement the findings of our 
research into metacognition and critical thinking we aim to improve on in 
2019/20. 

Achieving our mission: Impact
We continually monitor and evaluate our impact and receive ongoing feedback from schools. The central question that lies at the heart 
of our organisation is, "does this impact well on children's thinking and education?" We use a triangulated feedback model, from pupils, 
teachers and philosophers of both qualitative and quantitative data to measure and improve our impact in the classroom. 

Teacher Surveys 

In 2018/19 the teachers that sit in on all our philosophy lessons were 
surveyed. We asked what improvements the children showed in other 
curriculum areas as a result of doing philosophy.  

The impact on other curriculum areas is greatest in speaking, listening and 
increased contributions, which is something we hope for. Our philosophy 
sessions are dialogic so the result that children are speaking up more and 
taking note of others more  in other lessons  is very welcome 

Reading ability

Concentration

Focus and attention

Vocabulary

Reasoning skills

Asking questions

Increased contributions

Speaking Skills

Listening Skills

Transferred skills

Yes, definitely Yes, some No, none
Using philosophical knowledge

Emergent questions

Seeing problems

Reflection and Re-evaluation

Abstract thinking

Building on others ideas

Listening and responding

Independently explaining ideas

Philosophical progress

Yes, on the whole Yes, in some ways No, not at all



Achieving our mission: Impact
 Qualitative Feedback 

We gather qualitative feedback from philosophers, pupils and teachers to 
measure impact in more responsive detail. We take into consideration 
negative as well as positive responses.

"Some children who were less 
willing to contribute are more 
willing to contribute in other 
lessons. I also saw an 
improvement in their reasoning 
skills in maths.” Yr 3 teacher

“They are responsive to each other, 
giving sophisticated reasons to 
criticise and defend their views. They 
have also matured intellectually in 
some respects by assuming a 
position of defeasibility rather than 
dogmatism.” TPF Specialist

Should philosophy be taught to others? 

“Yes, I think philosophy should be taught to others, because if everyone 
did philosophy everyone would think better, and would think more of life, 
and if you do it enough it can make you a better person.” Year 6 Pupil. 

“Not sure, as they might not want to do it.” Year 6 Pupil 

“No, because they might not understand it.” Year 6 Pupil

“I like it because it expands your 
thinking and it helps me think of 
other ways to solve answers 
other than Philosophy.” 
Secondary pupil

Have you learned anything? 

“Yes! How important it is waiting for 
children to respond, allowing 
children to justify answers and 
explain further, & clarify themselves.”  

Yr 4 teacher

 Pupil Feedback 

Q1: Did you enjoy the 
philosophy this term? 
Q2: Did you use the thinking 
skills in philosophy? 
Q3: Have you used the 
thinking skills in other 
situations? 
Q4: Do you feel confident in 
using the thinking skills? 
Q5: Do you think they should 
be taught to others? 

Feedback from the research we completed into teaching critical thinking 
shows a large proportion of children reporting that they enjoyed the classes 
(82%) and have gained from being taught critical thinking (CT) skills. With 
93% of respondents thinking that CT skills should be taught to other children 
(Question 5). Three did not fill in this question, one said 'maybe', one said 
'depends' and two said 'I don't know'. 

Feedback from a control group who had our normal philosophy sessions (106 
children) also shows a high percentage of children enjoying the philosophy 
sessions (81%), but with a smaller percentage thinking it should be done with 
others (52%) and the same for those who found philosophy useful in other 
classes (52%) – compared to the intervention group, where nearly 60% 
thought they had used the thinking tools in other classes.  

The percentage of children who said that they enjoy the philosophy classes 
mirror previous research carried out into The Philosophy Foundation's work 
by the Institute of Education, where 86% of boys and 81% of girls said they 
enjoyed our philosophy sessions. 
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  2018-19 Funders Partners  
Project Why  
In 2018 we partnered with James Sikkema, at 
McMaster University  in Canada. James has set up 
Project WHY?  in Hamilton We are delighted to be 
working with James to build a branch of  The 
Philosophy Foundation in Canada.

Filosofi i Skolen 
Caroline Schaffalitzky de Muckadell and Esben Peterson 
from the University of Southern Denmark set up the 
Filosofi i Skolen [Philosophy in the School] project   to 
bring TPF’s training and accreditation programme to 
Denmark.

Thinking Space 
Founded by Grace Lockrobin, Thinking Space is  a 
community of philosophers doing philosophical 
enquiry in many different spaces. Between us 
we  share knowledge, ideas, philosophers and 
directors!

Enable Education 
Enable Education  are the parent company of the 
wonderful Red T Media folk whose resources for doing 
philosophy with children range from books to 
computer games. We are happy to support  their work 
and also to work with them to bring some of our 
resources into life on other platforms.

Special thanks to…



www.philosophy-foundation.org

Patrons

A.C. Grayling 
Honorary Patron

Angie Hobbs 
Honorary Patron

Dr Stephen Law Dr Catherine McCall Dr Nigel Warburton

Robin InceSir Anthony Seldon

/thephilosophyfoundation

@philosophyfound

info@philosophy-foundation.org

"In my position as Professor of the Public Understanding of Philosophy 
I come across the work of many charities, and I can honestly say that I 
do not know of any which is more effective in delivering its very 
valuable goals than The Philosophy Foundation.   They really make a 
difference to young people’s lives, both in terms of intellectual 
attainment and in terms of confidence and social interaction.” 

Angie Hobbs

mailto:info@philosophy-foundation.org
mailto:info@philosophy-foundation.org
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